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What do we mean by ‘Brand Essence’?

e Strong brands have well-defined, easily grasped,
simply obvious essences. Think of yourself as a
brand. When you are interviewing for a job, what
is your brand?

* Brand essence sums up how your brand connects
emotionally with your customers. Articulating
how your audience (potential employer,
supporter, sponsor) feels about your brand in an
authentic and meaningful way is often
challenging but important.
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Brand Essence

* Since 1869 there has been something unique
about NMFC — hard to define, but unifying and
powerful nonetheless.

* Memories of its origins have faded through
time, but still today, the Spirit of the
Shinboners continues to define us.

* |t’s what sets us apart and the Shinboner
Spirit is, and always has been, very much the
essence of NMFC.
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The journey — past and present.

The History of North!

The current environment and community.
Diversity and expansion.

Bringing to life ‘SHINBONER SPIRIT".

SHINBONER SPIRIT

 For NMFC, it’s about BELONGING, being REAL,
being BOLD and never being BEATEN.
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Brand Attributes

* Brand Attributes are a set of behaviors or
characteristics that help identify a particular
brand and to set it apart from others.

— For NMFC, it also represents our culture — what do we
need to think, feel, say and do to represent our brand
and achieve our strategic goals.

e Cluttered and competitive market in Melbourne
and in the sport/entertainment industry in
general. How does NMFC standout from the

rest?
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INNOVATIVE
RUTHLESS
EXCITING

HARDWORKING
HONEST
PROUD

SHINBONER
SPIRIT

RELENTLESS
COMMITTED
FIGHTING SPIRIT

CONNECTION
UNITED
COMMUNITY



Attribute 1 - REAL

e Shinboner Spirit is a genuine expression of our
origins. It is neither contrived nor embellished —
amidst the glamour clubs and celebrity
supporters, Shinboner Spirit is about being REAL,
as are the people who embrace it.

* We are here today, solely for our love of the
game and a commitment to our members,
supporters and our community. In more that 140
years of competition, our successes on and off
the field have been well earned.
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Attribute 2 - BELONGING

* We originated in North Melbourne and with iron
willed determination, have fought to remain here
because this is where we belong.

* North Melbourne is in our name and in our
hearts. Our roots are here and we share a
connection with our community.

 We strive to be the AFL's most inclusive and
accessible club for our members and supporters
and we welcome all those who share our value.
BELONGING is part of what defines us. Itis in our
DNA.
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Attribute 3 - BOLD

 We are proud of our past innovations and we are
motivated by those to come.

* Rather than follow the pack we have always
determined our own path.

* We take pride in being BOLD, daring and
Imaginative.

* We work at it. We plan for it. We demand it. Our
business if football, but ultimately we sell
expectation, excitement and entertainment.
Football is a game and a business that is only for
the brave.
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Attribute 4 — NEVER BEATEN

e |t’s a matter of character and commitment.

* We share a fighting spirit that constantly drives us
to overcome challenges, to relentlessly give our
best and to achieve the impossible.

* Games will sometimes be lost, but that only
makes us more determined because it’s not just
about winning and losing.

e |t's a spirit that is instilled in the players, supports
and staff —it’s the North Melbourne way.
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Bring the Shinboner Spirit to Life

* NMFC Brand Attributes are very much taken into account
when recruiting people into the organisation. Male or
female, senior or junior, senior management or executive,
coaches and players. Values alignment for both parties.

* When you are a North person, you bleed blue and white,
and you conduct yourself everyday in true SHINBONER
SPIRIT ways.

e Community — Huddle, diversity and engagement.

* Members and Supporters —small, real, die-hard.

* Players — reputation and legacy, Shinboner for Life.
e Sponsors —shared values.

e Staff —we are one team.
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Shinboner Spirit in Tasmania

* New market and opportunities.
 Be GENUINE in the delivery of the Shinboner Attributes.

* Tailor products and offering for the Tasmanian market and not just roll out
what we do in Melbourne.

* Community:

* School program — staying fit, eating well, connecting, diversity......oh and learning
some football content. 133 schools, 7875 students, 874 sessions.

* Career days — more than being a professional footballer or coach.
e Community Camp — broad engagement.

* GOAL - innovative.

* Tell our story — North News.

* Charities — aligned with our value.

e Pathways:
* Next Generation Academy
* AFLW
* VFL
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INSPIRING BRIGHTER FUTURES

GOAL! is an online kit bag of teaching resources designed to
assist teachers in guiding students through engaging and
integrated Science, Technology, Engineering, Arts and
Mathematics (STEAM) inquiry units. Units and resources are
aligned to the Australian Curriculum

GOAL! is designed by teachers, for teachers and is a BOLD and
internationally significant approach to designing integrated
STEAM teaching units. Sport and STEM alliance!

Critically, GOAL! utilises the real-world career stories of
sporting industry professionals from organisations such as
North Melbourne Football Club to enhance student
engagement, increase relevance, and to provide industry,
occupation, training, qualification and labour market
information.



INSPIRING BRIGHTER FUTURES
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INSPIRING BRIGHTER FUTURES

A MyRoad
North Melbougne players test ou 1 UN'T OF INQVIKY

- 4 How can the health of a community be
influenced by young people?

GOAL
3 Units of Inquiry

8Z Career Stories

HOW CAN THE HEALTH

&) Partners OF A COMMUNITY
. BE INFLUENCED
SheRdan BY YOUNG PEOPLE

MY HEALTH
MY COMMUNITY

Overview

Viral media marketing is prevalent in today's society and young people have grown up in an existence where
they are specifically targeted by multi-modal marketing. Teenagers are barraged with messages regarding
fashion, technology, social activities, food and lifestyle frends. These messages influence the understanding of
their needs and desires which are easily manipulated using targeted strategies to manipulate their

understanding and choices.

Students learn about physical and mental health factors and how these can be

applied on a personal level.

They learn that the individual health of young people has a contributing effect
within a community and the influence of media and marketing.
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